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ABSTRACT This study tries to reveal the dynamics of ethical business decision making process
about environmental issues, in terms of Theory of planned behaviour framework. To do so, a
Keywords: survey analysis was held with 167 university students by taking an online questionnaire

and the data were statistically analysed by wusing a statistic software
(SPSS). Results showed that ethical behaviour intentions have significant positive
Environmentalism, relationships with environmentalism, ethical attitudes toward environment and perceived
behavioural control. Demographic factor groups were found to have no significant differences
in any of the variables.
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1. INTRODUCTION

As a result of increasing environmental problems such as global warming,
depletion of natural resources, mismanagement of hazardous waste etc., especially in
recent years, environmental concerns are taken more seriously in all aspects of life,
including business realm. Corporates are one of the dominant agents who have the
highest level of ecological footprints by their consumption, production and

distribution habits.

Accordingly, they are the main responsible of the current environmental
problems, and they are the key solution actors, as well (Porter & Kramer, 2011: 4). In
terms of social responsibility activities, social innovation efforts and stakeholder
approach, they are amongst the key actors to deal with ecological issues. Thus,
business scholars shed light on the ethical decisions in organizations considering the

environmental problem, as well (Banerjee, 2002:177).
2. CONCEPTUAL FRAMEWORK

Discussing the ethical concerns of business organizations, it is essential to stress
on the ethical dispositions of current and prospective human resources of these
organizations. So, in order to understand the determinants of ethical behaviours, this
study focuses on environmentalism and tries to reveal its relationship with the ethical

decision-making process in a business context.
1.1. Environmentalism

Most of the recent environmental incidents and evidence show that the
conclusions of our current economic choices are not promising for a sustainable life in
nature. As one of the many reasons, Dunlap (1980:5) asserted that social sciences had
neglected the interconnectivity of human beings with their biophysical surroundings,
for a long time. Along with the enlightenment and industrialization process, this
approach gave birth to an anthropocentric point of view, especially in developed

western countries, namely in Europe and North America (de Anguita et al., 2008:159).

Turkish people, as a part of modern Europe citizens, have been vastly affected

by this worldview as well, specifically along with the compulsory education service
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and globalized neoliberal business life. Hence, it is essential to disclose the relationship
between environmental attitudes and ethical behaviours, in order to diminish the
negative consequences of our business decisions on our very surrounding

environment.

When it comes to environmentalism, people have individual worldviews in
between two opposite ends, i.e. anthropocentric and ecocentric. While anthropocentric
worldview puts the humans at the core of the relationship between nature and
humans, recognizes the humans as the conqueror and owner of the whole nature,
ecocentric worldview, on the other hand, evaluates the humans as almost an ordinary
natural existence, puts the environment at the centre of this relationship, and tries to

find a sustainable balance in the relationship between us and the rest of nature.

Anthropocentric worldview is either deliberately, or subconsciously
acknowledged as the right approach, widespread. However, anthropocentric
worldview assumes that there is no need for conservation of natural resources since
they are abundant (White, 1967:1205). As a result, people mostly neglect the
sustainability of these vital resources and eventually suffer from environmental
problems altogether which are dramatically explained by Hardin (1968:1243-1248) as

"tragedy of commons".

Subsequently, environmentalism has been gaining more attention from scholars
and practitioners in recent decades. There are several studies published to unveil the
environmentalism and its relationships with decision making and behaviour processes

in business life (Harmes, 2011; Strasser, 2011; Kopnina, 2014).
1.2. Ethical Business Decisions

Ethical decision making in business life has gained importance after the 1980s,
and scholars proposed several decision-making models. To name a few of them, Ferrell
and Gresham (1985), Rest (1986), Hunt & Vittell (1986), Trevino (1986) and Jones (1991)
were amongst the pioneers in the field. Since then, there were hundreds of articles
published about ethical decision making in business organizations. Most of them
benefited from a few theoretical models such as Kohlberg's Theory of cognitive moral

development (1981), Ajzen's Theory of planned behaviour (1985), Graham's principled
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organizational dissent theory (1986), Rutledge and Karim's agency theory (1999), and
Gillian's ethic of care approach (1993).

Dubinsky and Loken (1989) were the first to explore the ethical decision-making
process in the Theory of planned behaviour framework. Including their research,
many studies showed that there is not a definite relationship between intention and
behaviour, but the intention is still a valid predictor of behaviour, and there is still

need for additional exploration (O'Fallon & Butterfield, 2005:399-400).

Figure 1. Theory of Planned Behavior

Source: Ajzen, 1991, p. 182

According to the Theory of planned behaviour (Ajzen, 1991:181), the intention
is the most significant determinant of individual behaviour. Thus, understanding the
intention would provide a full explanation of future behaviour. Further, there are three
other variables which have influences on a behavioural intention, i.e. attitudes,
subjective norms and perceived behavioural control, yet to be studied enough to

explain the structure of the decision-making process.
2. RESEARCH METHODOLOGY

Corresponding the necessities mentioned above, this study tries to reveal the
dynamics between environmental dispositions and ethical business decisions of
university students. To do so, environmentalism level of students is measured by
using New Ecological Paradigm Scale, and their environmental, ethical decisions are

analyzed by using an ethical decision-making vignette, created in terms of Theory of
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Planned Behavior framework. One hundred -eighty-five university students
participated in the questionnaire survey study. Some of the responses were removed
from the analysis in order to get rid of incorrectly or unthoughtfully replied questions.

Ethics committee approval was not provided for the study, as the field survey was

held in 2019.

There are several examples of previous studies to measure environmentalism
which were done with university students (Thapa, 1999; Bechtel et al., 1999; Isildar,
2008; Erdogan, 2009; inal and Inal, 2010; Aytac and Ongen, 2012). Similarly, this study
used the survey method by doing an online questionnaire with university students
who are enrolled in different programs in Economics and Administrative Sciences

Faculty at Erciyes University.

Table 1. Environmentalism (NEP) Scale Items

Ecocentric Worldview

Item 1. We are approaching the limit of the number of people the earth can support

Item 3. When humans interfere with nature, it often produces disastrous consequences

Item 5. Humans are severely abusing the environment

Item 7. Plants and animals have as much right as humans to exist

Item 9. Despite our unique abilities, humans are still subject to the laws of nature

Item 12. The balance of nature is very delicate and easily upset

Item 14. If things continue on their present course, we will soon experience a major ecological
catastrophe.

Anthropocentric Worldview

Item 2. Humans have the right to modify the natural environment to suit their needs

Item 4. Human ingenuity will ensure that we do not make the earth unlivable

Item 6. The earth has plenty of natural resources if we just learn how to develop them

Item 8. The balance of nature is healthy enough to cope with the impacts of modern industrial
nations

Item 10. The so-called "ecological crisis" facing humankind has been greatly exaggerated

Item 11. Humans were meant to rule over the rest of nature

Item 13. Humans will eventually learn enough about how nature works to be able to control it

The online questionnaire was comprised of three sections. The first section
included a new ecological paradigm (NEP) scale items, which are shown in Table 1, to
measure the environmentalism level of respondents. The original NEP scale was
developed and revised by Dunlap et al. (2000) and translated into Turkish by Aytag
and Ongen (2012). The second section comprised an ethical decision-making vignette
about environmental issues in a business case. In order to create this vignette and

questions, the survey instrument developed by Flannery and May (2000:662) was
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benefited from. After reading a real business life scenario happening in an industry
company, respondents as fictive junior quality associates of the company were asked
to make an ethical decision, to disclose their behavioural intention. They were also
asked to respond some questions about their behavioural attitudes, subjective norm
and perceived behavioural control, to measure the relevant aspects as antecedents of
their ethical behaviour. Both in NEP scale items and ethical decision-making items, 5-
Point Likert type scales were used. Finally, some demographic questions were asked

in the third section of the questionnaire.

By the Theory of planned behaviour, the theoretical model of this study, shown
in Figure 2, assumes that ethical intention of a person has significant relationships with
his/her attitudes, subjective norms and perceived behavioural control. Additionally,
environmentalism level of the person would also have significant relationships with

the rest of the components of the model.

Figure 2. Theoretical Model of the Study
Correspondingly, the main hypotheses of the study are the following:
Hi: Environmentalism has a positive effect on the Ethical Behavior Intentions.
H»: Environmental Ethics Attitude has a positive effect on the Ethical Behavior Intentions.
Hj3: Subjective Norm has a positive effect on the Ethical Behavior Intentions.

Hy: Perceived Behavioral Control has a positive effect on the Ethical Behavior Intentions.
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2. FINDINGS AND DISCUSSION

As shown in Table 2., almost two-thirds of the respondents were female, and
one-third of them were male students. The classes that students enrolled were, to some

degree, homogenously distributed.

Table 2. Frequencies of Respondents

Category Frequency %

Gender

M 63 37.7
F 104 62.3
Total 167 100

Class
1 27 16.2
2 62 37.1
3 34 20.4
4+ 44 26.3
Total 167 100

The NEP scale, attitude toward ethical behaviour, subjective norm, perceived
behavioural control and behavioural intention were tested with normality and
reliability indicators to continue doing further analyzes (Table 3). According to
Tabachnick and Fidell's criteria (2013:80), the skewness and kurtosis values should be
between -1.5 and 1.5 values, so each variable in the study is usually distributed. Also,
the scales should have a Cronbach's Alpha value higher than .60 (Hair et al., 2010:356),
and all scales in the study provided the reliability necessity -reliability analysis could
not be done for intention variable as it has only one item. Also, regarding the results
of factor analysis, Item 6 was excluded from the NEP scale due to its low-level factor

load (below .30).

Table 3. Normality and Reliability Test Statistics

Variables Skewness Kurtosis Cronbach's Alpha
Environmentalism -116 -.630 .652
Attitude 1.349 1.250 632
Subjective Norm .091 -731 .613
Perceived Behavioral Control -.602 -.489 767
Intention 1.001 .090 -

——T7T7TTmFm 77—« -— 7 —HNKm7+—— -
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Mean and standard deviation values of each item are shown in Table 4.
Environmentalism level of students was almost 4 point (3.91) which means the
respondents have a considerable amount of environmental awareness. Environmental
ethics attitude items (which were reversely coded) were found pretty high, as well.
Subjective norm values differed in two different items. Subjective Norm-1 was about
important people in their surroundings, while Subjective Norm-2 was about important
people in their workplaces. Thus, respondents thought the people in their
surroundings (2.12) would not put as much pressure on them, as the people in their
workplaces (3.26), to lead them to make an unethical decision. Additionally, perceived
behavioural control values are around 4 point (4.03), which show the respondents feel
adequate to make their own ethical decisions and act correspondingly. Finally, ethical
behaviour intention score (reverse coded) is below 2 point (1.93), which means the

respondents were eager to do ethical behaviors.

Table 4. Descriptive Statistics

Mean Std. Deviation

Environmentalism 3.91 45
Item 1. 3.75 1.17
Item 2. 411 1.35
Item 3. 3.78 1.08
Item 4. 3.12 1.22
Item 5. 4.59 .73
Item 7. 4.88 49
Item 8. 2.31 1.24
Item 9. 4.39 .78
Item 10. 411 1.01
Item 11. 4.22 1.09
Item 12. 3.57 1.15
Item 13. 3.23 1.18
Item 14. 4.78 .50

Environmental Ethics Attitude * 1.50 .67
Environmental Ethics Attitude -1 1.41 .83
Environmental Ethics Attitude -2 1.80 1.11
Environmental Ethics Attitude -3  1.28 .65

Subjective Norm ** 2.69 1.14
Subjective Norm -1 212 1.20
Subjective Norm -2 3.26 1.48

Perceived Behavioral Control 4.03 .80
Perceived Behavioral Control -1 4.03 .92
Perceived Behavioral Control -2 414 .90
Perceived Behavioral Control -3 3.91 1.09

Ethical Behavior Intention *** 1.93 1.09

* % %% The items are reverse coded.

]}
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According to the correlation matrix environmentalism level of respondents has
significant relationships with their attitudes (-.211) and their behavioural intentions (-
.165). This result makes sense because environmentalism shows the mindset of people
about environment-human relationships. People who have high environmentalism
level would be expected to have a low level of unethical attitudes and behavioural

intentions, as found in the study.

Table 5. Correlation Matrix

Variables 1 2 3 4 5
(1) Environmentalism 1

(2) Environmental Ethics Attitude -211%* 1

(3) Subjective Norm .034 176* 1

(4) Perceived Behavioral Control 150 -.448*  -221%* 1

(5) Ethical Behavior Intention -165*  .619** .058  -.540** 1

**_Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 level (2-tailed).

Subjective norm was found to have a significant positive relationship (.176) with
environmental ethics attitudes, which is again expected according to the Theory of
planned behaviour. Also, environmental ethics attitude has strong relationships with
ethical behaviour intention (.619). The results have proven that behaviours and

attitudes are strongly bound together.

Furthermore, perceived behavioural control have significant relationships with
environmental ethics attitude (-.448) and ethical behaviour intention (-540). The results
have shown that people are more prone to have individual ethical attitudes and act in

ethical behaviours if they feel empowered.

Table 6. Regression Analysis

Variables B t Sig. Tolerance VIF
Constant 4.716 .000

Environmentalism -.009 -.146 .884 945 1.058
Environmental Ethics Attitude .480* 7.434 .000 .770 1.298
Subjective Norm -.102 -1.750 .082 .937 1.067
Perceived Behavioral Control -.347* -5.384 .000 774 1.292

*. Significant at the 0.01 level, Dependent behaviour: Ethical Behavior Intention

When multiple linear regression analysis applied to variables, the model was
found significant (Sig.: .000) and explained a considerably high amount of the different
independent variable (R: .693). The results of the regression are shown in the below

table. Accordingly, environmental ethics attitude of the participants found to have a
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positive effect on the ethical behaviour intentions, and perceived behavioural control
has a significant negative effect. However, environmentalism and subjective norm did
not appear to have a significant effect on ethical behaviour intention. So, half of the

study's hypotheses were statistically supported according to regression analysis.

Table 7. Hypotheses Results

Hypothesis Proposed Relationship Result

H1 Positive Not supported
H2 Positive Supported
H3 Positive Not supported
H4 Positive Supported

Finally, according to T-test and ANOVA analysis results, no significant
differences was found between either gender or enrolled class groups, in terms of the

variables above.
4. CONCLUSION

As environmental issues are rising rapidly all around the world, business
organizations should pay more attention to their ecological impact, as one of the most
influential social actors. Strengthening the environmental awareness of their current
employees and recruiting environmentally sensitive staff is as important as designing
the processes and policies in concordance with ecological concerns. This study reveals
that people with higher levels of environmentalism, ethical attitudes and behavioural
control perceptions would be more eager to have ethical behaviour intentions. Also,
while environmental ethics attitude and perceived behaviour control variables are
signs explaining the difference in the ethical behaviour intention, environmentalism
and subjective norm variables were not found to have a significant effect. These
findings are partly confirming the previous studies, which have found significant
effects of environmentalism and proposed antecedents of on ethical behaviour

intentions according to planned behaviour theory.

To mention the limitations of the study, due to the time constraint, a survey was
applied only to students who are enrolled in a particular faculty. Research sample in

the following studies might be comprised of business people, as well. Also, self-report
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studies are always vulnerable to biases. Thus, some rigorous experimental studies to

observe real ethical business behaviours would produce more fruitful results.
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