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ABSTRACT This study was carried out to reveal the importance of employee happiness in terms
of Human Resources Management (HRM), to identify organizational concepts and job
Keywords: attitudes related to employee happiness, to accelerate studies on this issue, to guide future

researchers and other interested people and to be useful in the literature. In this context, 48
articles published between 1995 and 2020 in the journal "Human Resource Management
Human Resources, Review", which was scanned in the Science Citation Index (SCI), were examined through
systematic literature review. In the light of the obtained findings, it has been observed that
the concept of employee happiness is significantly related to the job attitude, the meaning of
JEL Codes: the job, the pleasure of work, entertainment at work, safe relationships, perceived justice,
MI0 attachment styles, emotional loyalty, employee moods, employee cynicism, employee status,
! employee social skills, employee voice, employee loyalty, employee well-being, work
M12, experience, work stress, social relationships, health emotion, passion, high performance and
M19 loving job, ethical organizational culture, promotion-oriented self-control system, HR
practices according to Miller's "Utilitarian Theory", Pro-Social Rule Breaking (PSRB) and
Sustainable HRM strategies. Also, in the conclusion part of the study, suggestions developed
for organizational concepts determined to be related to employee happiness in the literature
are included.
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INSAN KAYNAKLARI YONETIMINDE CALISAN MUTLULUGU KAVRAMI:
SISTEMATIK BIiR LITERATUR TARAMASI

Oz Bu caligma, Insan Kaynaklar: Yénetimi (IKY) agisindan calisan mutlulugunun
oneminin ortaya konmasi, c¢alisan mutlulugu ile iliskili orgiitsel kavramlarin ve is

Anahtar Kelimeler: tutumlarimin belirlenmesi, bu konuya yonelik ¢alismalara ivme kazandinlmasi, gelecekteki
Calisan Mutlulugu, arastirmacilara ve diger ilgililere yol gosterilmesi ve literatiirdeki bilgi birikimine faydali

olunmas: amaciyla yapilmistir. Bu baglamda Science Citation Index (SCI) veri tabaminda
Insan Kaynaklar, taranan “Human Resource Management Review” dergisinde 1995-2020 yillar: arasinda
yaymlanan 48 makale sistematik literatiiv taramastyla incelenmistir. Elde edilen bulgular
siginda, calisan mutlulugu kavramnin, is tutumu, isin anlam, is keyfi, is yerinde eglence,
gtivenli iliskiler, algilanan adalet, baglanma stilleri, duyqusal baghlik, calisamin ruh halleri,
calisan sinizmi, ¢alisan statiisti, ¢alisamin sosyal becerisi, ¢alisan sesi, ¢alisan sadakati
caligan refaln, is deneyimi, is stresi, sosyal iliskiler, saglik duygu, tutku, yiiksek performans
M10, ve isini sevme, etik drgiit kiiltiirii, promosyon odakli 6zdenetim sistemi, Miller'in “Faydact
M12 Teorisi”ne gore 1K uygulamalar, Pro-sosyal kural ¢igneme (Pro-social Rule Breaking-

! PSRB) ve Siirdiiriilebilir IKY stratejileri ile énemli derecede iliskili oldugu gozlenmigtir.
M19 Ayrica, ¢alismanin sonug boliimiinde, literatiivde calisan mutlulugu ile iligkili oldugu
belirlenen drgiitsel kavramlara yonelik gelistirilen dnerilere de yer verilmistir.

Orgiitsel Kavramlar

JEL Kodlar:
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1. INTRODUCTION

The concept of happiness has been generally associated with positive
psychology in the literature (Joo & Lee, 2017; Dries, 2013; Carr, 2011; Bouskila-Yam
and Kluger, 2011; Judge & Kammeyer-Mueller, 2011; Fisher, 2010; Wright, 2005; Ryan
and Deci, 2001). Therefore, although the concept of happiness is more common in
psychology journals, it has become a prevalent and current issue of organizational
behaviour, especially in recent years, by being included in the concept of "happiness
at work" (Keser, 2018; Wesarat et al., 2015; Singh & Aggarwal, 2018; Hoise, Willemyns
& Sevastos, 2012; Fisher 2010; Carr, 2010; Scott, 2008).

Employee happiness, which has become the most variable and most crucial
resource in today's competitive environment, is essential in the success of
organizations because the positive results (intrinsic motivation, job performance,
success, continuity, commitment, identification, etc.) provided by the happy-
productive employee can only be achieved with employees who are satisfied with

work and workplace.

The most striking study, titled "Happiness at Work" (Fisher, 2010), published in
the journal "International Journal of Management Reviews" regarding the
organizational behaviour studies, was conducted in the form of a literature review.
Another article similar to this study, which is an empirical study, examining the effect
of perceived organizational support and psychological capital on happiness (Joo and
Lee, 2017), was published in the journal "Evidence-based HRM". Besides, the study
published in the journal "Asia Pacific Journal of Human Resources" examining the
moderators between career success and happiness (Pan and Zhou, 2013) and the effect
of managers on the contextual and task performance of the happy-productive worker
thesis (Hoise, Willemyns and Sevastos, 2012) studies have been reached. On the other
hand, it is another study that supports the literature in the study examining the
relationship between happiness and productivity (Oswald, Proto and Sgroi, 2015)

published in the journal "Journal of Labor Economics".

It has been stated by Indigo magazine (URL-1) that despite the improvements

made in the physical conditions of human resources systems and workplaces in the
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last 20 years, employee happiness has been decreasing day by day. Moreover,
according to Great Place to Work data, Turkey's happiness is stated that employees

from 45 countries rank the 41st.

The fact that employee happiness is paramount in human resources
management is also supported by literature studies (Bilginoglu & Yozgat, 2020; Carr,
2010; Fisher, 2010; Chia & Chu, 2016; Giillt, 2018; Hoise, Willemyns & Sevastos, 2012;
Keser, 2018; Pan and Zhou, 2013; Scott, 2008; Singh & Aggarwal, 2018; Turan, 2018;
Wesarat et al., 2015). According to these studies, in order for human resources
management to be successful, the employee should feel commitment and
identification due to the high level of internal motivation, job satisfaction, job
performance, success and sense of belonging to the organization. Therefore, the
employee's positive emotions, perceptions, attitudes and behaviours are related to the
employee's happiness. In order to increase employee motivation, job satisfaction and
happiness in terms of loyalty and high work performance in today's organizations,
happiness departments have also been created in addition to the human resources
department. For example, it has been stated by Akduman and Duran (2017) that the
happiness department is not yet widely established in our country (in Turkey) and is
expressed as the "internal relations department" in some organizations. Therefore, this
department is a very new concept in terms of human resources function yet. Even the
name of the department as "Happiness department" is an indication that the

importance given to employee happiness is very high today.

In this study, by analyzing the studies about employee happiness in terms of
human resources management with a systematic literature review, the importance of
employee happiness for the success of organizations will be revealed. Organizational
behaviour and work attitudes associated with employee happiness in the current
literature will be determined with a systematic literature review. Factors associated
with employee happiness will be determined. Also, the positive results of employee
happiness will be achieved thanks to the findings obtained. In the conclusion part of
the study, suggestions will be presented to human resources managers, future
researchers and other interested people, thanks to the findings. On the other hand, it

is thought that this study, which is about "employee happiness", which has been
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intensely examined especially in 2010 and after, it could add necessary information to
the literature by comparing it with other studies in the literature, and could be an

essential source of information for future researchers.
2. EMPLOYEE HAPPINESS

Studies on employee happiness are scarce in the past (Wesarat, Sharif, & Majid,
2015: 78). Similarly, it was stated by Carr (2011: 384) that previous studies did not care
much about the concept of happiness, that is, underestimated. Happiness and
employee happiness have taken their place among the studies that have been studied
among the organizational behaviour concepts, especially in 2010 and afterwards and
associated with other organizational concepts. Work happiness related to employee
happiness in recent years (Bilginoglu & Yozgat, 2020; Carr, 2011; Fisher, 2010; Keser,
2018; Scott, 2008; Singh & Aggarwal, 2018; Wesarat et al., 2015) work happiness (Turan,
2018), employee happiness in sports businesses (Giillii, 2018) and the relationship
between happiness and stress (Chia & Chu, 2016) were encountered. Therefore, it can

be said that the importance given to employee happiness increased in 2010 and after.

Happiness in the Oxford dictionary (URL-2) is defined as the excellent state of
mind, the deep pleasure and satisfaction of the circumstances, in general, or in a
particular event, good luck or good luck, success, prosperity, the quality or condition
of being happy. In the Cambridge dictionary (URL-3), it is defined as a feeling of being
happy. However, Keser (2018: 45) defines happiness as a situation that reflects the
positive state of the individual, while Turan (2018: 169) defines work as one of the
factors that support one's happiness. On the other hand, Shin and Johnson (1978: 475)
defined happiness as a product of firstly evaluating a person's life situations and a
tavourable comparison of those life situations with others and one's past. Accordingly,
employee happiness can be defined as the satisfaction of the employee from his job or
his well-being. Besides, it was explained by Bas (2017) that a person could achieve
happiness with his job. That is to say, "If a person works harder, he/she will be more

successful. If he/she is more successful, he/she will be happier".

In the literature, it is seen that the concept of happiness/employee happiness is

used together with concepts such as well-being, employee well-being, employee

=77
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satisfaction, engagement, organizational commitment and job satisfaction (Bilginoglu
& Yozgat, 2020; Carr, 2011; Gulld, 2018; Keser, 2018; Korkmaz & Erdogan, 2014; Kluger
& Tikochinsky, 2001; Ryan & Deci, 2001; Saager et al., 2012; Singh & Aggarwal, 2018;
Zeng, Forrest & McHale, 2012). On the other hand, Becker et al. (2013: 136), who
evaluated the good or bad mood of the employee in terms of the happiness of the
employee, stated that when the employee is in a "bad" mood, the employee experiences
negative emotions such as anger and sadness. Also, it was stated that while the
employee is in a "good" mood, the employee experiences positive emotions such as

happiness and compassion.

According to positive psychology (Carr, 2011: 2), there are three orientations
about happiness. A pleasant life, busy life and a meaningful life. These three directions
of happiness are about welfare. On the other hand, according to Scott (2008), happiness
is part of job satisfaction, but it is really about what you can control and influence.
Accordingly, it can be said that as the employees gain the power to control and
influence their potential, the work will be made more meaningful, and thus the
happiness will increase. It can also be said that employment (Zeng et al., 2012; Wesarat

et al., 2015) occupies an important place in employee happiness.

In the studies in the literature, it was stated that happiness at all levels has
significant consequences for both individuals and organizations (Carr, 2011; Scott,
2008; Singh & Aggarwal, 2018). As stated by Turan (2018: 169) in the organizational
behaviour studies, the motivation, job satisfaction, performance, commitment and
similar concepts related to the employee have been studied in both local and foreign
literature, although direct studies on employee happiness are limited. For example, in
Turkey, Bilginoglu and Yozgat (2020: 201-202) by Salas-Valle and Alegre Vidal (2018)
in which they develop, "Happiness Scale in the workplace 'has made a study of the
Reliability and Validity of Turkish Form. In this study, it was stated that happiness is
an issue that needs to be dealt with in terms of management apart from the
philosophical point of view in our country, but the studies in the field of management
do not show enough interest in happiness, and it creates a critical research gap in this
subject. Based on this gap in the literature, it was thought that this study, which was

conducted with, could be one of the first steps to close the gap in terms of human

]}
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resources management, which is one of the specific issues of management. Also, this
study, apart from filling the gap in the literature, will provide essential benefits in
guiding future researchers on which topics related to happiness may be particularly

important to research.
3. SYSTEMATIC LITERATURE REVIEW

Systematic literature review method was used to reach the aim of this study.

When "happiness", "happy", "employee", "manager", "organization" is entered into the
search section of the Science Citation Index (SCI) database, a total of 685 articles (URL-
4) have been reached, including 43 review articles and 642 research articles. 685 articles
constitute the central mass of this study. However, since this study is related to human
resources, only articles containing the terms in the "Human Resource Management

Review" journal are included in the research. When the words "happiness", "happy",

"employee", "manager", "

organization" are written in the SCI database for the journal
"Human Resource Management Review", only 11 articles (URL-5) have been reached.
It was concluded that only 11 articles were not sufficient in the context of qualitative
evaluation of studies on the concept of happiness. Therefore, "Human Resource
Management Review' magazine was selected in the SCI database, and only
"happiness" was written in the search section to analyze the articles in which the
concept of happiness is used at least once. As a result of the search, 48 articles (URL-
6), in which the term "happiness" was used at least once, were reached. Thus, 48 articles
included in the research, published between 1995-2020, constituted the sample of this
study. However, at the stage of reviewing the articles, even if the concept of happiness
was used at least once in the text since the concept of happiness used in the article was
not related in any way with the employee or the organization, 13 articles (Blau, 2006;
Bonache, 2004; Hertel, Geister & Konradt, 2005; Laken, Engen, Veldhoven & Paauwe,
2019; London, 1995; Pindek, Koslowsky & Weisberg, 2010; Pio, 2017; Ravid, Rafaeli &
Grandey, 2010; Samara, Jamali & Parada, 2019; Sayegh, Anthony & Perrewé, 2004;
Schoenfeldt, 1999; Schumann, 2001; Vecchio, 2003), were excluded from the scope of
analysis, and therefore systematic literature analysis has been continued with the

remaining 35 articles. While conducting a systematic literature review, SPSS 22.0
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statistical package program and Microsoft Excel program were used. The information

about the 35 articles included in the analysis is shown in the table below.

Table 1. Information on the Articles Included in the Analysis

S/No Authot/authors and publication year Flcli)i::;:}':;:plifiigis’t.l'}e
1 Albert, Allen, Biggane & Ma (2015) 1
2 Bailey et al. (2017) )
3 Becker, Ullrich & Dick (2013) 7
4 Bouskila-Yam &Kluger (2011) 9
5 Buckley et al. (2001) 7
6 Cardador, Northcraft & Whicker (2017) 1
7 Cardon (2008) 1
8 Cartwright & Holmes (2006) 3
9 Chang & Shih (2019) 1
10 Cheng & Hackett (2019) 4
11 Cooke, Wood, Wang & Li (2020) 2
12 Cropanzano & Byrne (2001) 1
13 Dries (2013) 1
14 Eby et al. (2019) 2
15 Ferrris, Munyon, Basik & Buckley (2008) 1
16 Ganster (2008) 1
17 Gullekson & Dumaisnil (2016) 2
18 Han Sun & Wang (2019) 10
19 Harms (2011) 1
20 Judge & Kammeyer-Mueller (2011) 2
21 Kluger & Nir (2010) 3
22 Kumar, Budhwar, Patel & Varma (2019) 1
23 Liu & Perrewé (2005 7
24 Lopez-Cabrales & Valle-Cabrera (2019) 1
25 Mamman, Kamoche & Bakuwa (2012) 1
26 Markman & Baron (2003) 1
27 Michel, Tews & Allen (2019) 1
28 Ragins & Winkel (2011) 6
29 Snir & Harpaz (2012) 1

]}
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30 Spector & Fox (2002) 1
31 Spence & Keeping (2011) 1
32 Tews & Noe (2019) 2
33 Vardaman, Gondo & Allen (2014) 1
34 Weiss (2002) 5
35 Zapf (2002) 2

3.1. FINDINGS

In the context of systematic literature review, 35 of 48 articles were included in
the analysis according to the criteria of "publication in the Human Resources
Management Journal in the SCI database, using the concept of happiness at least once
in the full text, having a relationship with employee happiness". The other 13 article
studies were excluded from the analysis. As a result of examining 35 articles in terms
of publication year in the systematic literature review, the frequency distribution of

the publications by year is shown in Table 2 below.

Table 2. Frequency Distribution of Studies on Employee Happiness by Publication

Years Range

Publication Years Range Frequency Percent
2001-2005 7 20,0
2006-2010 5 14,3
2011-2015 11 31,4
2016-2020 12 34,3

Total 35 100,0

When the Table 2 above is examined, it is seen that although the studies on
employee happiness gained importance after 2000, the issue became more and more
important, especially due to the increase in publications in 2010 and after. The
importance was given to employee happiness in 2010 and beyond has been further
demonstrated by the frequency histogram below. Accordingly, it has been observed

that studies on employee happiness have intensified especially in 2010 and after
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Years

30

Percent

I I I I
2001-2005 2006-2010 2011-2015 2016-2020

Years

Figure 1. Distribution of Studies on Happiness of Employees by Publication Years
Range

There is no study published by the academicians of our country in the "Human
Resource Management Review" magazine published in the SCI database on employee
happiness between 2001-2020. Studies on happiness, employee happiness or work
happiness in our country (Akduman, 2020; Akduman & Duran, 2017; Akin & Senttirk,
2012; Alparslan & Yastioglu, 2018; Bas, 2017; Bilginoglu & Yozgat, 2020; Erben &
Otken, 2014; Erselcan & Ozer, 2018; Giilli, 2018; Isik, Cetinkaya & Isik, 2017; Korkmaz
& Erdogan, 2014; Ozta§, 2018; Selim, 2008; Siirticii, 2016; Turan, 2019; Turan, 2018;
Yiiksekbilgili & Akduman, 2016) available. However, these studies were excluded as
they did not have inclusion criteria for systematic literature review. On the other hand,
although they were not included in the systematic literature review because they were

not included in the SCI database, when the time intervals of these publications were
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scrutinized, almost all of the publications in our country were published after 2010,

and this situation supports the finding in this study. Besides, as stated by Akduman

(2020), the fact that the training related to graduate courses was added to the course

titled "Employee happiness" shows that the importance given to employee happiness

is increasing in our country.

However, the findings obtained regarding the concept of happiness used in 35

articles evaluated through a systematic literature review are given below in

alphabetical order according to the author's surnames. Namely;

A reliable relationship is a critical determinant of an individual's happiness (Albert
et al., 2015: 94),

The meaningful perception of the work done by the employee reveals positive
results such as job satisfaction or happiness in business life (Bailey et al., 2017: 420),
The emotional commitment of the employee directly affects the sense of happiness
and also, when they are in a "bad" mood, people experience negative emotions
such as anger and sadness, and when they are in a "good" mood, they experience
positive emotions such as happiness and compassion (Becker et al., 2013: 136),

In the Strength-Based Performance Appraisal (SBPA), the concept of "happiness"
is related to Positive Psychology, happy people are healthier and more social, and
also happy people show a more creative performance than unhappy people
(Bouskila-Yam & Kluger, 2011),

According to John Stuart Mill's Utilitarian theory, it is necessary to calculate how
much happiness will produce various modes of action and choose the mode of
action that produces the most happiness, and also that utilitarians should measure
happiness and provide information about right and wrong about who is affected
by a particular activity (Buckley et al., 2001),

In the context of work gamification theory, work pleasure is related to joy and
happiness experiences (Cardador, Northcraft & Whicker, 2017),

"Confident entrepreneurs" share positive emotions with their employees (such as
pleasure, happiness and excitement) but do not share negative emotions (such as

disappointment, anger, anxiety) (Cardon, 2008: 79),
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e Itis the case that happiness can be lived at different levels compared to "a pleasant
life, a good life and a meaningful life", accordingly, a pleasant life is shown as the
lowest level of happiness, and a good life is associated with enjoying something
we are good at. A meaningful life is a life that provides the longest-lasting
happiness and provides the highest level of success (Cartwright & Holmes, 2006:
203),

e A positive feeling such as happiness enhances the creativity performance of the
employee (Chang & Shih, 2019: 11),

e The concept of happiness is considered in the category of job attitudes (Cheng &
Hackett, 2019: 4),

e Employee happiness is counted among the variables for human resources function
(Cheng & Hackett, 2019: 7),

e Employee welfare is considered as "happiness, health and relationship" and also,
in studies on employee welfare, psychological well-being (e.g. happiness,
organizational commitment and job satisfaction), physical well-being (e.g.
physical health) and social well-being (e.g. relationships, organizational justice),
accordingly happiness is one of the indicators of psychological well-being (Cooke
et al., 2020),

e  When employees perceive procedural injustice, they trust their leaders less, they
are less happy, and they are more likely to leave the organization (Cropanzano &
Byrne, 2001),

e DPositive psychology literature studies examine concepts such as passion, peak
performance and job love, and these concepts are generally associated with
positive health outcomes such as flow, well-being, happiness and low risk of
burnout (Dries, 2013),

e The focus of education is improvements in well-being, and the overall goal is
"happiness" (Eby et al., 2019),

e The issues discussed in the work stress literature are issues that go beyond the
attitudes and behaviours of employees and are related to the health and happiness

of all people (Ganster, 2008: 269),
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Low-status individuals are more likely to experience anger, boredom, sadness,
and fear compared to individuals with higher status, and less likely to experience
happiness, and that HRM systems lead to better happiness and relationships but
result in worse health (Gullekson & Dumaisnil, 2016: 265),

High-performance business systems have an impact on employee happiness (Han
Sun & Wang, 2019),

Unexpected events or new events result in the first emotional response of
happiness or sadness (Ferris et al., 2008),

While it is thought that reliable individuals will generally establish safe,
supportive and happy relationships with their colleagues, individuals who are
connected with anxiety will be more prone to worry about their relationships in
the workplace and generally report less job satisfaction with higher stress and
burnout (Harms, 2011: 290),

According to the self-adaptation theory, the happiness of the employees will
increase when the goals are reached because they fulfil their values (Judge &
Kammeyer-Mueller, 2011),

"Happiness at work", "optimum performance" or "extraordinary leadership" are
among the main success factors in the workplace, and happiness is counted among
positive emotions (Kluger & Nir, 2010: 237),

When a positive result is achieved in a promotion-oriented self-control system that
focuses on growth and success, emotions related to joy such as happiness or
satisfaction will emerge (Kumar et al., 2019),

Emotions should be guided and managed to encourage employees' acceptance
into organizational change (Liu & Perrewé, 2005),

Some studies on Sustainable Human Resources Management strategies have
examined how human resources management improves social sustainability and
contributes to the well-being and health of employees through Sustainable Work
Systems and others, and others have focused on new concepts such as happiness
at work (Lopez-Cabrales & Valle-Cabrera, 2019),

The concept of happiness is among the positive emotions used in defining the

emotional commitment of the employee (Mamman et al., 2012: 294),
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e The social skills of the employee are effective on the happiness of the employee,
job performance and promotion (Markman and Baron, 2003: 292),

e There may be dissatisfaction between the employee's emotions (e.g. anxiety or
disappointment) and expected emotions (e.g. happiness and joy) (Michel, Tews &
Allen, 2019),

e As a function of a social contagion effect, happiness indicators are related to the
event. Happiness is not necessarily related to the state or ability to influences
others in social relationships (Ragins & Winkel, 2011),

e Workaholicism can create a dangerous situation for personal happiness (Snir &
Harpaz, 2012),

e The concept of happiness is among the positive feelings of the Job-Related
Affective Well-Being Scale (JAWS) (Spector & Fox, 2002),

e Emotional reactions vary according to the state of reaching the goal, accordingly,
when the desired goal is reached, a happiness reaction is seen, and a sad reaction
is observed when the desired goal is not achieved (Spence & Keeping, 2011),

e Emotions such as anger, pride, happiness, guilt and similar in the employee can
be more distinguished, and these separate feelings may have significantly different
causes and consequences (Weiss, 2002),

e Pro-social rule-breaking (PSRB) appears to be a utilitarian decision resulting from
the desire to create or maximize positive outcomes according to what the
philosopher John Stuart Mill (1863) called the "principle of greatest happiness"
(Vardaman et al., 2014: 108-110), and for example, an employee Pro-social rule-
breaking behaviour for the welfare (such as happiness) of a subordinate or
coworker (Morrison, 2006: 5),

e '"Happiness" feeling has a high activation level (Tews and Noe, 2019: 231), for
example, "Happiness" feeling is a more intense feeling than satisfaction (Zapf,

2002: 242).

As a result of the systematic examination of the above literature, the relevant
factors related to employee happiness can be listed as follows (Albert et al., 2015: 94;
Bailey et al., 2017: 420; Becker et al., 2013: 136; Cardon, 2008: 79; Cartwright & Holmes,
2006: 203, Cooke et al., 2020; Dries, 2013; Eby et al., 2019; Ferris et al., 2008; Gullekson
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& Dumaisnil, 2016: 265; Han Sun & Wang, 2019; Harms, 2011: 290; Judge & Kammeyer-
Mueller, 2011, Kluger & Nir, 2010: 237; Markman & Baron, 2003: 292; Spence &
Keeping, 2011):

¢ HRM (Human Resource Management) systems,

e High-performance business systems, optimum performance,
¢ Outstanding leadership,

e Workplace relationships,

e Trustworthy relationship,

e Meaningful perception of the job,

e Liking the job,

e Emotional commitment,

e Good mood, psychological well-being,

e Improvement in well-being,

¢ A promotion-oriented self-control system focused on growth/success,
e The manager sharing positive feelings,

e Social skills,

e A pleasant life, a good life or a meaningful life perception,

e Unexpected-pleasing/surprise events,

o Fulfilment of personal values,

e Reaching the desired goal.

Besides, it has been observed that some studies on Sustainable Human
Resources Management strategies tend to focus on new concepts such as happiness at
work (Lopez-Cabrales & Valle-Cabrera, 2019). However, employee happiness, in
terms of human resources management, is about creative performance, peak
performance, high-level success, healthier and social workers, more pleasant
employees, emotional commitment and promotion (Bouskila-Yam & Kluger, 2011;
Cardador et al., 2017; Cartwright & Holmes, 2006: 203, Chang & Shih, 2019: 11; Dries,
2013; Mamman et al., 2012: 294; Markman & Baron, 2003: 292). Accordingly, it is
expected that the happy employee will show a better performance, show acceptable

behaviours, be successful in their job, and will show organizational behaviour and job
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attitudes as well as stay loyal to their job and workplace. Therefore, considering the
work attitudes and organizational behaviours, which are observed to affect the
happiness of the employee, in all managerial discourse and actions in terms of human

resources management, will provide positive organizational results.
4. RESULTS, DISCUSSIONS AND SUGGESTIONS

In order for businesses to survive in today's business and competitive
environment, human resources, which are among the most important resources, need
to work effectively and efficiently. However, whether employees are satisfied or
happy with their jobs affects their loyalty, commitment, and thus continuity to their
current job and workplace. For this reason, it is essential to ensure employee happiness
for the continuation of the availability of highly skilled employees, especially in
achieving the long-term goals of the businesses. Because, in the changing business
world, individuals can make job changes several times. Leaving the highly skilled

employee from the job disrupts the success of the businesses.

The study of the concept of happiness and other concepts related to the concept
of happiness in all the articles examined within the scope of the study, with other
studies to be carried out in a wider and more detailed way, guides the managers in
business life, contributing to the knowledge in the literature, shedding light to other
researchers and beneficial to others who are interested in the subject. The following
recommendations are presented in order to provide information. Namely; Examining
the relationship between the meaning of the job and the happiness of the employee
(Bailey et al., 2017: 420); Examining the relationship between secure relationships and
employee happiness (Albert et al., 2015: 94); Examining the relationship between the
emotional commitment levels and happiness levels of employees (Becker et al., 2013:
136); Examining the relationship between employees' moods and feelings of happiness
(Becker et al., 2013: 136); Examining the relationship between ethical organizational
culture and employee happiness (Buckley et al., 2001), examining the impact of human
resources practices on employee happiness according to Miller's utilitarian theory
(Buckley et al., 2001); Examining the relationship between work pleasure and

happiness (Cardador et al., 2017: 357); The meaning of the work is to analyze employee
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cynicism (Cartwright & Holmes, 2006: 199) and employee happiness together;
Examining the relationship between employee happiness and job attitude (Cheng &
Hackett, 2019: 4); Examining the relationship between employee well-being and
happiness, or psychological well-being with happiness (Cooke et al.,, 2020: 4);
Examining the effect of perceived injustice on employee happiness (Cropanzano &
Byrne, 2001: 32); Examination of the relationship between the concepts in positive
psychology literature such as passion, high performance and loving job with
happiness (Dries, 2013: 277); Examining the relationship between happiness and
organizational concepts in the context of emotional literature (Ferris et al., 2008: 154);
Examining the relationship or impact of work experience on mental and physical
health (Ganster, 2008: 269); Carrying out studies examining the concepts of work
stress, health and happiness together (Ganster, 2008: 269); Examination of the emotions
experienced by individuals with different status in the business world, and especially
the feelings of happiness, anger, boredom and the way they show these emotions
(Gullekson & Dumaisnil, 2016: 265); To investigate whether the ways of showing
emotions of low and high status individuals (Gullekson & Dumaisnil, 2016: 265) differ
in terms of different sectors, culturally or in personality traits; Examining the
relationship between high performance working system and employee happiness
(Han Sun & Wang, 2019); Examining the impact of business resources on employee
happiness (Han Sun & Wang, 2019); Examining the relationship between inner
motivation and employee happiness (Han Sun & Wang, 2019); Examining the impact
of HRM practices on employee happiness (Han Sun & Wang, 2019); Conducting
research that examines attachment styles and happiness (Harms (2011: 290) concepts
together; Examining the effect of basic self-assessment and goal setting (Judge and
Kammeyer-Mueller, 2011: 333) on the happiness of the employee; Examining the effect
of a promotion-oriented self-regulation system on employee happiness (Kumar et al.,
2019: 5); Examining the impact of employee happiness on the organizational change
process (Liu & Perrewé, 2005: 274); Determining the level of happiness or loyalty of
the employee and the relationship or the mediation role of the employee (Liu &
Perrewé, 2005: 274); Examining the relationship between sustainable human resources

and happiness (Lopez-Cabrales & Valle-Cabrera, 2019: 2); Examining the effect or role
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of the concept of "happiness here" on "sustainable HRM strategies" (Lopez-Cabrales &
Valle-Cabrera, 2019: 2); Examining the relationship between employee happiness and
emotional commitment (Mamman et al. 2012: 294); Examining the effect of employee
social skills on performance and promotion (Markman & Baron, 2003: 292);
Investigating the effects of employee social skills on job attitude and job outcomes
(Markman & Baron, 2003: 292) and conducting research to determine the effect of
social skills on employee happiness (Markman & Baron, 2003: 292); Examining the
mediating role of happiness in the effect of entertainment at work (Michel et al., 2019:
105) on job attitudes; Examining the effect of happiness on social relations (Ragins and
Winkel; 2011: 380); Examination of the relationship of those who have power with
smiling employees (Ragins and Winkel; 2011: 380); Examination of pressure difference
(Ragins and Winkel; 2011: 380) on the smiling or non-smiling employees of those with
power; Investigation of the effects of low activation and high activation emotions
(Tews & Noe, 2019: 231) on job attitudes; Examination of the relationship between pro-
social rule chewing (PSRB) and Stuart Mill (1863) " principle of happiness' (Vardaman
et al., 2014: 110); Investigation of the effects of momentary affective states on many
work behaviors, not general happiness levels (Weiss, 2002: 182); Examining the
relationship between subjective well-being and happiness in life (Weiss, 2002: 182);
Examination of the relationship between intense/less intense emotions and feeling of

happiness (Zapf, 2002: 242).

Besides, as a result of the systematic literature review, it was observed that in
the works of Zapf (2002: 242) and Tews & Noe (2019: 231), happiness is more intense
than satisfaction and has a higher level of activation. Accordingly, it can be said that
happiness will increase as satisfaction increases in the business environment. The
relationship between satisfaction and happiness, the severity of this relationship and
its impact on organizational outcomes can be determined by other research. On the
other hand, the study on Power Based Performance Evaluation published by Bouskila-
Yam and Kluger (2011) was found interesting and examined in detail. As a result of
the review, the following recommendations were made to future researchers

regarding employee happiness:
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e The relationship between creativity, creative performance, power-based
performance, organizational citizenship behaviour and other
organizational results and employee happiness can be examined.

e Human resources practices that increase employee happiness and reduce

depression can be examined.

This study has its limitations. First of all, the first constraint is that because the
study was made on the days of the Covid-19 pandemic, institutional connections to
online databases could not be made due to home-office work and flexible working
hours. The second constraint is that high wages are required in achieving studies. The
third constraint is that this study is based only on the studies published in the journal
Human Resource Management Review, scanned on the SCI database. A more
comprehensive study of future researchers will reveal the depth and importance of the
subject. For this reason, providing free access to articles published by academics and
other researchers will be one of the greatest contributions to the scientific world and

especially to humanity.

In addition, this study supports the research conducted by Bilginoglu and
Yozgat (2020). The application of the "Happiness at Work Scale" adapted into Turkish
by Bilginoglu and Yozgat on all employees, including different sectors and different
management levels, can be suggested to future researchers. In this way, both business
managers can be made suggestions that will increase the happiness of the employees,

and the gap in the literature can be filled in terms of human resources management.

=77
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