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ABSTRACT

According to the “Social Value Orientation” model, the value orientation of individuals is divided into two
categories as prosocial and proself. Proselfs (individuals with proself value orientation) are reluctant to share their
knowledge. Within the scope of this study, individuals with dispositional envy are described as proselfs. There are
studies in the literature in which envy is considered as a feeling and associated with sharing knowledge. However,
no study is found on the relationship between knowledge sharing and dispositional envy which is a personality trait.
In this study, based on the “Social Value Orientation” model, the relationship between dispositional envy and
knowledge sharing is investigated. Knowledge sharing is vital in the banking sector, where knowledge management
technologies are used extensively. For this reason, this study was carried out on 175 bank employees in the banking
sector. Quantitative research methods were used in the study. Findings show that dispositional envy is negatively
related to knowledge sharing.
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HASETLIK EGILIMI VE BILGI PAYLASIMI ILiSKIiSi

0z

“Sosyal Deger Yonelimi” modeline gére, bireylerin deger yonelimi prososyal ve kendine yanli olmak iizere
iki kategoriye ayrilmaktadwr. Kendine yanlilar (kendine yanh deger yonelimli bireyler) bilgilerini paylasmak
konusunda isteksizdirler. Bu c¢alisma kapsaminda, hasetlik egilimi olan bireyler kendilerine yanli olarak ele
alimmaktadwr. Yazinda hasetligin bir duygu olarak ele alindigi ve bilgi paylasimi ile iligkilendirildigi ¢alismalar
mevcuttur. Ancak bir kisilik ézelligi olarak hasetlik egiliminin bilgi paylasimi ile iliskisine dair bir ¢alismaya
rastlanmamigtir. Bu ¢alismada, “Sosyal Deger Yonelimi” modelinden yola ¢ikilarak hasetlik egilimi ile bilgi
paylasimi arasindaki iligki incelenmektedir. Bilgi yonetimi teknolojilerinin yaygin olarak kullanildigi bankacilik
sektoriinde bilgi paylasimi hayati 6nem tasimaktadir. Bu nedenle bu ¢alisma bankacilik sektoriindeki 175 banka

Calisani iizerinde yapilmigtir. Arastirmada nicel arastirma yontemleri kullanilmistir. Bulgular, hasetlik egilimi ile
bilgi paylasimi arasinda negatif bir iliski oldugunu gostermistir.
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1. INTRODUCTION

In this study, the relationship between dispositional envy and knowledge sharing is
investigated. While in many studies, the relationship between the sense of envy and knowledge
sharing is investigated, there is no study found searching the relationship between dispositional
envy and knowledge sharing. Envy is an undesired and painful feeling that results from an
upward social comparison in daily experiences (Smith et al. 1999). Dispositional envy is a
personal trait which expresses individuals’ tendencies to feel envy (Rentzsch and Gross, 2015b:
p.530; Xiang et al. 2017; Smith et al., 1994). Personality trait is a term used to describe people
with stable patterns of behavior, thoughts and emotions. Since behavior, emotions and thoughts
repeat consistently, they turn into a personality trait (Leduc, Feldman and Bardi, 2015: p.3).
Xiang et al. (2017) express dispositional envy as a personal trait which is the result of “chronic
feelings of inferiority and ill will”. Within the scope of this study, dispositional envy which is a
personality trait is searched rather than the sense of envy that individuals feel as a result of social

comparison in their daily experiences.

“Social Value Orientation” model (Lange and Liebrand, 1991), which is frequently used
in social psychology literature, suggests that individuals allocate the outputs based on their stable
value orientations. Value orientations are categorized as prosocial and proself value orientations
(Lange and Liebrand, 1991; Cremer and Lange, 2001; Galette et al. 2003: p.3; Manesi, Lange and
Doesum, 2017). Individuals with prosocial orientation make the distribution of outputs
considering both their own benefits and the benefits of others while individuals with proself
orientation try to maximize their own benefits. Prosocials (individuals with prosocial orientation)
show willingness to help people. On the other hand proselfs (individuals with proself orientation)
try to increase their self-interest rather than helping people (Lange and Liebrand, 1991; Cremer
and Lange, 2001; Manesi et al. 2017). Dispositional envy is a personal trait that causes
individuals to maximize their own interests rather than benefiting other individuals. Individuals
with high dispositional envy may feel inferior when their colleagues have higher qualities than
themselves and therefore tend to increase their own interests rather than providing a common
benefit (Rentzsch and Gross, 2015b: p.530; Smith et al. 1999). In Leder et al.’s (2019, p.38)
research it is found that individuals with high dispositional envy often make decisions based on

their personal interests when there is a conflict between self-interest and joint welfare.
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Dispositional envy as a personal trait consists of proself value orientations and individuals with
dispositional envy are considered as proselfs (Leder et al. 2019). Several studies (Galetta et al.,
2003: p.9; Marks et al. 2008: p.62- 63) indicate that proselfs are reluctant to share their
knowledge. They act less in favor of their colleagues. In several studies (Marks, et al. 2008;
Galetta et al. 2003), it has been determined that there is a negative relationship between proselfs
and knowledge sharing. In this study individuals with dispositional envy are considered as
proselfs and therefore this study was designed to investigate the relationship between

dispositional envy and knowledge sharing based on “Social VValue Orientation” model.

Since dispositional envy is a phenomenon related to human nature, it is possible to be
confronted with it wherever human is. However, there is higher incidence of dispositional envy
among employees in the sectors where interpersonal competition is intense. Dispositional envy
can arise in the workplace due to the competition for scarce resources, lack of time or promotions
(Gonzalez- Navvaro et al. 2018, p.3). In this study banking sector is chosen where intense
interpersonal competition is experienced. The banking sector is one of the most competitive
sectors in Turkey. This competition at the sectorial level causes pressure on employees and may
lead to competition among them. The intensive use of knowledge management technologies in
the banking sector is another reason to choose the sample from this sector. In literature, it is
observed that there are some studies (Abbas et al., 2013; Abuazoum and Azizan 2013; Bilal,
2019; Milosevi¢ et al., 2019) on knowledge sharing in the banking sector. Knowledge is
considered as an important asset and knowledge sharing among employees is considered as vital
in banking sector (Kridan and Goulding 2006, p.216). Knowledge sharing provides competitive
advantages to businesses. Interruption of knowledge sharing for any reason can have serious
negative impacts on banks. The fact that the employees keep their unique knowledge to
themselves can negatively affect the formation of new knowledge in the long term and can harm
the spirit of cooperation among the employees (Dogan and Vecchio, 2015). Besides, the
customers who receive services may also be affected negatively. The fact that knowledge sharing
is important in the banking sector and the competition is intense enough to trigger dispositional
envy in this sector leads to the selection of banking sector employees as a sample. The sample

consists of 175 banking sector employees.

In this study, under the title of literature review, dispositional envy and knowledge
sharing terms are described respectively and the relationship between dispositional envy and
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knowledge sharing is discussed according to the related studies. In this part it is also described
how the research model and hypothesis are constructed. Under the title of methodology, the
research process and the findings obtained within the scope of the study are given. In discussion
and conclusion part, the research is concluded by the essential results, the findings are discussed
by referring to the related studies in the literature, limitations of the study are explained and

suggestions are given for future studies.

2. LITERATURE REVIEW

2.1. Social Value Orientation

Individuals experience a dilemma in social life. They make a choice whether their
behavior serves for the benefit of their own or their own and others’. “Social Value Orientation”
model (Lange and Liebrand, 1991) which is frequently used in the social psychology literature
explains the underlying reason of individuals’ preferences and suggests that individuals allocate
the outputs based on their stable value orientations. These value orientations are prosocial and
proself value orientations. Prosocial and proself value orientations have an impact on individuals’
decisions on allocation of resources. Prosocial value orientation consists of enhancing joint
outcomes while proself value orientation consists of enhancing individual interests (Lange and
Liebrand, 1991; Manesi et al. 2017, Cremer and Lange, 2001; Galette et al. 2003).

Prosocials are the individuals who care of others’ interests and try to increase common
benefit. Compared to the proselfs, prosocials tend to be more concerned with the outcomes of
others. Prosocials show willingness to help people, share their own resources as money or
knowledge and act more cooperatively. They are more concerned about other individuals” well-
being when compared with proselfs and establish closer relationships with other individuals and
show empathy to them. On the other hand, proselfs are the individuals who try to maximize their
own outcomes. Proselfs try to increase their self-interest rather than helping people and sharing
resources. According to the literature, prosocials can abandon their collaborative attitudes
towards proselfs due to the non-cooperative attitudes and behaviors of them. Prosocials can leave
collaborating and defend themselves against other individuals who do not act cooperatively
(Lange and Liebrand, 1991: p.276; Kleef and Lange, 2008: p.1087; Cremer and Lange, 2001).
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2.2. Dispositional Envy

Envy is closely associated with certain emotions as jealousy (Salovey and Rodin, 1991,
Heikkinen et al., 2003). In English the nouns "envy" and "jealousy” are considered as
synonymous. The difference between them is that envy arises from the desire to acquire
something that another person has, while jealousy arises from the fear of losing something
already owned (Vecchio, 2000; Foster, 1972).

Human nature automatically compares herself/himself to others, and as a result of this
social comparison process, a sense of envy is revealed (Foster, 1972). Envy is present in every
society and group; the people avoid talking about it. Envy is not an issue that is very clearly
expressed and discussed in daily life. It reflects unconscious feelings (Heikkinen, et al., 2003). It
emerges involuntarily and it is not easy for one person to accept it. It is almost impossible to
avoid envy in social life wherever there is a human being (Foster, 1972). Envy is a negative
feeling that occurs in the absence of the beautiful features as quality, success and possession that
a person wishes (Parrott and Smith, 1993, p.906). According to Charash and Mueller (2007,
p.666) if the things that the person lacks are very important for him/her, the person starts to envy
the others who have these things. The important point is that the envious person only envies the

people who he/she finds similar to him or her.

In some studies (Lange, Blatz and Crusius, 2018; Lange and Crusius, 2015, Lange,
Paulhus and Crusius, 2017) envy is categorized as malicious envy and benign envy. These two
concepts are related to the conclusions of envy whether what envy is. Malicious envy is about
negative outcomes of envy, while benign envy is about positive outcomes of envy. Malicious
envy involves hostile and unpleasant feelings towards other individuals who have superior
qualities. The main feature of this concept is that it involves harming others. The individuals
avoid talking about this feeling and hide it from others. On the other hand, benign envy involves
positive thoughts about other individuals. The main feature of this concept is that the individuals
try to improve themselves in order to be like other people whom they compare. The individuals
can express their feelings openly and praise the superior person. Many researchers (Miceli and
Castelfranchi, 2017; van de Ven, Zeelenberg and Pieters, 2009)) indicate that there is a
resemblance between benign envy and admiration/ emulation. In some studies (Cohen- Charash

and Larson, 2017; Tai, Narayanan and Mcallister, 2012) it is claimed that making a distinction by
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focusing on envy’s conclusions rather than what envy is creates a meaning confusion and envy is
described as a painful feeling that is obtained as a result of social comparison. In this study, this
definition is supported and envy is considered as an undesired feeling resulting from an upward

social comparison.

In literature, it is observed that “dispositional envy” has been studied both in the field of
organizational behavior and psychology disciplines. While envy is an unpleasant feeling that
reveals when the individuals realize that someone else has something that they desire,
dispositional envy expresses individuals’ tendencies to feel envy. Dispositional envy is a
personality trait (Rentzsch and Gross, 2015b: p.530). Personality trait is a term used to describe
people with stable patterns of behavior, thoughts and emotions. Since behavior, emotions and
thoughts repeat consistently, they turn into a personality trait (Leduc, Feldman and Bardi, 2015:
p.3). According to Xiang et al. (2017) it is the result of a “chronic feelings of inferiority and ill
will”. Individuals with high dispositional envy feel a constant sense of inadequacy in themselves
and generally feel that they are inferior to others. Negative social comparisons with others
increase individuals’ sense of inferiority (Smith, et al. 1994; Rentzsch and Gross, 2015b: p.530-

531). Even if every individual has a sense of envy, the tendencies to envy vary.

There are two components of dispositional envy. These are being “hostile” and
“depressive” (Smith, et al., 1994). “Hostile” component stems from subjective beliefs of injustice
and creates a sense of malice and anger. For instance, the fact that the person believes that he/she
is being treated worse than his colleagues in the workplace can lead to tendency to envious
behaviors and hostility towards the well-treated individuals. Researches (Leder et al., 2019, p.33;
Fehr and Scmidt, 1999) indicate that individuals do not like inequality if they are in a
disadvantaged position. According to Rentzsch et al. (2015a) individuals high in dispositional
envy feel intense negative emotions when they are in a disadvantaged position relative to others.
The depressive component, on the other hand, causes a feeling of inferiority resulting from the
comparison of the envious prone person with other individuals who have superior qualities. The
people with high dispositional envy may feel more sense of injustice and inferiority (Smith et al.,
1994). Within the scope of this study, dispositional envy which is a personality trait is searched
rather than the sense of envy that individuals feel as a result of social comparison in their daily

experiences.
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In several studies dispositional envy is studied. In Milfont and Gouveia’s (2009) study it
is found that dispositional envy is negatively correlated with well-being measures which are life
satisfaction, vitality and happiness. In Cohen- Charash and Mueller’s (2007) study, a negative
relationship is found between dispositional envy and interpersonal counterproductive work
behaviors. In Smith et al.’s study (1999) dispositional envy is correlated negatively with life
satisfaction and self-esteem. Also Clercq, Hag and Azeem (2018) found that dispositional envy is
negatively related to job performance. The common point of these studies is that they all used

Smith et al.”s (1999) dispositional envy scale to measure dispositional envy as in this study.
2.3. Knowledge Sharing

Davenport and Prusak (2000, p.5) states that knowledge includes values, experiences,
experts and information of the professionals. The term “knowledge” is not included in the firm’s
documents. For this reason, Serge (1997) indicates that sharing knowledge is more than sharing
information. When employees share their personal knowledge, they add their own experiences
and opinions to that information for the benefit of others. This causes knowledge to turn into
something valuable. According to Kridan and Goulding's (2006, p.216) study on employees
working in banks which is designed through qualitative research methods, ninety-six percent of
the respondents state that knowledge is the most valuable asset for the banking sector. It is
observed that the participants emphasize the necessity of knowledge sharing to increase the

efficiency of banks and meet international banking standards.

According to Hansen and Avital (2005, s.6), knowledge sharing is a voluntary act of
giving others access to one's own knowledge and expertise. Knowledge shared person can use
this information, experience etc. to generate new knowledge. Quinn (1996) states that
“knowledge is one of the few assets that grow - also usually exponentially - when shared”.
Knowledge sharing provides competitive advantage to businesses and also it is accepted as a
critical step for business achievement (Lee and Ahn, 2005, p.229; Wang and Noe, 2010, p.115).
Knowledge sharing through the organization improves existing corporate business processes and
provides more efficient and effective business processes (Kridan and Goulding, 2006, p.212).
The company uses knowledge of its employees to advance its economic interests (Lee and Ahn,
2005, p.229). The fact that knowledge sharing among employees is interrupted for any reason

affects the firm negatively. The firms must encourage their members and strategic partners to
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share knowledge. With the development of information technologies and knowledge management
systems, knowledge exchange between internal and external stakeholders has been easier
(Hansen and Avital, 2005).

2.4. The Relationship between Dispositional Envy and Knowledge Sharing

Within the scope of this study, the relationship between dispositional envy which is a
personal trait and knowledge sharing is investigated. In literature, there are several studies (Wang
and Noe, 2010; Gupta, 2008; Matzler et al. 2008) investigating the role of the individual's
personal traits in knowledge sharing. However, there is no study found investigating the
relationship between dispositional envy and knowledge sharing. In literature, it is observed that
dispositional envy is searched in several studies. Although there is no study found examining the
relationship between dispositional envy and knowledge sharing, there are a limited number of
studies (Nandedkar and Midha, 2014; Nandedkar, 2016) investigating the relationship between
envy which is a feeling and knowledge sharing. The findings of these studies (Nandedkar and
Midha, 2014; Nandedkar, 2016) show that there is a negative relationship between envy and
knowledge sharing. According to Gonzalez- Navvaro et al.’s (2018) study, it is found that there is
a positive relationship between envy and counterproductive work behaviors as keeping vital

knowledge, gossiping etc.

According to “Social Value Orientation” model, individuals make their choices according
to two value orientations: proself and prosocial. Many studies suggest that dispositional envy
consist of proself value orientations which make them increase their own resources, outcomes
and interests rather than benefiting others (Rentzsch and Gross, 2015b: p.530; Smith et al. 1999).
In Leder et al.’s (2019, p.38) research it is found that individuals with high dispositional envy
often make decisions based on their personal interests when there is a conflict between self-
interest and joint welfare. Within the scope of this study, the dispositional envy is considered to
include proself value orientations and the individuals with dispositional envy are considered as

proselfs.

Several studies (Galetta et al., 2003: p.9; Marks et al. 2008: p.62- 63; Balau and Utz,
2017; Moser, 2017; Cyr and Choo, 2010) indicate that proselfs are reluctant to share their
knowledge. According to the results of Galetta et al.’s (2003) study, proselfs don’t share their
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valuable knowledge with other group members. However, when they are subjected to managerial
control, they begin to share their valuable knowledge. The number of knowledge they share is
limited and they don’t share as much knowledge as prosocials. Balau and Utz (2017) find similar
results in their research which indicate that proselfs share less unique knowledge than prosocials.
Also Cyr and Choo (2010) find that proselfs show less cooperative attitudes and share less
knowledge than prosocials. Marks et al. (2008) state that proselfs are not willing to exhibit
collaborative attitudes as knowledge sharing. Managerial prompts lead them to share their
knowledge. According to the results of Moser’s (2017) study, proself novices tend to hide their
knowledge rather than sharing. The proselfs in expert status share their knowledge considering
that they will increase their own outcomes from this behavior. Moser (2017) indicates that
proselfs in expert positions think strategically, share their knowledge for the recognition of their
expertise and therefore to increase their power in the business. As indicated above in several
studies (Galetta et al., 2003: p.9; Marks et al. 2008: p.62- 63; Balau and Utz, 2017; Cyr and
Choo, 2010) it is found that proselfs are reluctant to share knowledge. In this study individuals
with dispositional envy are considered as proselfs and therefore this study is designed to
investigate the relationship between dispositional envy and knowledge sharing based on “Social

Value Orientation” model. It is hypothesized below:
H;i: Dispositional envy is negatively related to knowledge sharing.
2.5. The Research Model

The research model of this study is shown below:

Dispositional Envy Knowledge
Sharing

Figure 1. The Relationship between Dispositional Envy and Knowledge Sharing
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3. METHODOLOGY

This study is designed to investigate the relationship between dispositional envy and
knowledge sharing in banking sector. Information about the data collection process, scales,

analyzes and findings are given below.
3.1. Data Collection

The sample consists of banking sector employees in Tarsus which is a major town of
Mersin. The employees were chosen by convenience sampling method. The research was applied
by questionnaires. The answers of the respondents to the statements were scored and processed
into SPSS 23 program. The statements were scored from five to one point Likert format (1.
Completely Disagree 2. Disagree 3. Not Disagree Nor Agree 4. Agree 5. Completely Agree).

3.2. Measures

According to the literature, there are different dispositional envy scales. In this study
Smith et al.’s (1999) dispositional envy scale was used. The scale was used widely in several
studies (Milfont and Gouveia, 2009; Kim et al., 2013; Parks and Rumble, 2002) and its reliability
and validity were tested in many studies (Rui, et al., 2013; Mola, et al., 2014). The scale consists
of eight items such as “Feelings of envy constantly torment me”. The Cronbach a coefficient for

this scale is 0.979 in this sample.

Knowledge sharing scale was taken from Connelly et al.'s (2012) study. Knowledge
sharing scale was used widely in several studies (Bavik, Tang, Shao and Lam, 2015; Connely,
Ford, Turel, Gallupe and Zweig 2014; Bavik, 2015) and consists of five items such as “When my
partner asked me the question, | explained everything very thoroughly”. The scale shows high

reliability with a Cronbach a coefficient for this scale of 0.899 in this sample.

The scales were used for the first time in this research in Turkey. The scales’ translations
to Turkish and back translations to English were done by the author of this research. The scales’
translations were also reviewed by different academicians. The construct validity and reliability
analyses of the scales were done. Also, frequency analysis, exploratory factor analysis and
correlation analysis were done within the scope of the study.
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3.3. Sample Characteristics

A total of 189 employees participated in this survey. Of these, 14 surveys were eliminated
because of incomplete answers. Thus, the final sample size decreased to 175. The participants
filled the survey via internet. The demographic characteristics of the sample are presented in
Table 1. Approximately 44 percent of the respondents are female and 56 percent are male. Most
of the participants are between the ages of 21-30 and have work experience between 5-10 years.

Also most of the respondents (55%) have bachelor degree.

Table 1. Demographics

Demographic Characteristics f %
Gender
Male 78 44 %
Female 97 56 %
Age
20 and below - -
21- 30 94 54 %
31-40 71 40 %
41-50 10 6 %

51 and above - -
Work Experience

1-5 60 34 %
5-10 74 42 %
10-15 29 17 %
15-20 5 3%
20 and more 7 4%
Education

High school Degree - -
Associate Degree 12 7%
Bachelor Degree 96 55 %
Master Degree 60 34 %
Doctorate Degree 7 4%

4.4. Findings

The KMO (Kaiser-Meyer-Olkin) and Bartlett’s sphericity test values belonging to the
dispositional envy scale are shown in Table 2. The KMO sample adequacy value (0.810) and the
Bartlett Test significance level (0.000) indicate the adequacy of the sample size. 0,810 is greater

than 0.60 indicating sufficient items for each factor.
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Table 2. KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. ,810
Approx. Chi-Square 315,482
Bartlett's Test of Sphericity df 10
Sig. ,000

Table 3 shows the results of exploratory factor analysis of dispositional envy variable. No
item was removed from the dispositional envy scale. Table 3 shows the factor loads of 8
dispositional envy items ranged between 0.872 and 0.977. The scale shows high reliability with a

Cronbach a coefficient for this scale of 0.979 in this sample.

Table 3. Exploratory factor analysis of Dispositional Envy Scale

Items EN % of Cronbach’s
variance alpha
explained

Feelings of envy constantly torment me. 0.977

It somehow doesn’t seem fair that some people seem to have all the talent. 0.967

| feel envy every day. 0.958

No matter what | do, envy always plagues me. 0.958 89.748 0.979

The bitter truth is that | generally feel inferior to others. 0.956

Frankly, the success of my neighbors makes me resent it. 0.950

I am troubled by feelings of inadequacy. 0.938

It is so frustrating to see some people succeed so easily. 0.872

The KMO (Kaiser-Meyer-Olkin) and Bartlett’s sphericity test values belonging to the
knowledge sharing scale are showed in Table 4. The KMO sample adequacy value (0.951>0.60)

and the Bartlett Test significance level (0.000) indicate the adequacy of the sample size selected.

Table 4. KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. ,951
Approx. Chi-Square 1218,428
Bartlett's Test of Sphericity df 28
Sig. ,000

Table 5 shows the factor loads of 5 knowledge sharing items ranged between 0.705 and
0.932 as a result of the Exploratory Factor Analysis. No question was eliminated from the scale.
The scale shows high reliability with a Cronbach a coefficient for this scale of 0.899 in this

sample.
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Table 5. Exploratory Factor Analysis of Knowledge Sharing Scale

Items KS % of Cronbach’s
variance alpha
explained

3. When my partner asked me the question, | told my counterpart exactly what s/he | 0.932

needed to know.

5. When my partner asked me the question, | answered all his/her questions 0.882 71.614 0.899

immediately.

2. When my partner asked me the question, | went out of my way to ensure that | 0.859

understood the request before responding.

4. When my partner asked me the question, | looked into the request to make sure 0.837

my answers were accurate.

1.When my partner asked me the question, | explained everything very thoroughly. | 0.705

The results of correlation analysis are shown below. As seen in Table 6 below, the sample

consists of 175 (N) respondents and the correlation rate between dispositional envy and

knowledge sharing is r=-0.497**. This result means that there is a significant negative

relationship between dispositional envy and knowledge sharing.

Table 6. Correlation Analysis

KS EN
KS Pearson Correlation 1 - 479**
Sig. (2-tailed) ,000
N 175 175
Pearson Correlation - A79%* 1
EN Sig. (2-tailed) ,000
N 175 175

**_Correlation is significant at the 0.01 level (2-tailed).

5. DISCUSSION and CONCLUSION

According to the findings of this study, a significant negative relationship is found

between dispositional envy and knowledge sharing. The study was based on "Social Value

Orientation” model and individuals with dispositional envy were defined as proselfs based on the
studies in the literature. Many studies (Galetta et al., 2003: p.9; Marks et al. 2008: p.62- 63;
Balau and Utz, 2017; Moser, 2017; Cyr and Choo, 2010) suggest that proselfs are reluctant to

share knowledge. Galetta et al. (2003) indicate that proselfs don’t share their valuable knowledge

with other group members. Marks et al. (2008) state that proselfs are not willing to exhibit

collaborative attitudes as knowledge sharing. In this study, the findings indicate a negative

relationship between dispositional envy and knowledge sharing. In this context, the findings of
this study coincide with the findings of other studies (Galetta et al., 2003: p.9; Marks et al. 2008:
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p.62- 63; Balau and Utz, 2017; Moser, 2017; Cyr and Choo, 2010), investigated the knowledge

sharing and social value orientation.

Dispositional envy leads individuals to behave towards increasing their own interests
rather than providing common benefits (Rentzsch ve Gross, 2015b: s.530; Smith et al., 1999).
Individuals with high dispositional envy feel uncomfortable when their colleagues have higher
qualifications than them and hide their valuable information from them. In Leder et al.’s (2019,
p.38) research it is found that individuals with high dispositional envy often make decisions
based on their personal interests when there is a conflict between self-interest and joint welfare.
The findings obtained within the scope of this study are in line with Leder et al.’s (2019)
findings. It is observed that individuals with high dispositional envy share less knowledge rather

than providing a common benefit.

There are many individual barriers that prevent knowledge sharing in the literature. These
barriers are obstacles arising from the individual. Factors such as lack of trust in people, low
awareness, poor communication with individuals, ethnic differences, gender differences are
considered as individual barriers (Riege, 2005:23- 24). As a result of the findings obtained with
this study, it can be questioned whether dispositional envy, which is a personality trait, can be

treated as a barrier. Additional studies can be done to reveal this.

According to the literature, business environment is seen as an important factor affecting
dispositional envy (Dogan and Vecchio 2015, p.58). Gonzalez- Navvaro et al. (2018, p.3) state
that dispositional envy can arise in organizations where intensive interpersonal competition is
intense. Within the scope of this study, this assumption has been tested and verified by selecting
the banking sector where competition is intense at both sectoral and employee levels. For future
studies, it is suggested to investigate the relationship between dispositional envy and knowledge
sharing in a sector where competition is not intense. Thus the accuracy of this assumption will be

tested again and it can be observed whether competition has an impact on this relationship.

The following recommendations are made to the managers within the scope of this study.
Dispositional envy arises from the individuals’ subjective beliefs of injustice. The degree of
dispositional envy can increase if the individual thinks that he/she has received less reward

compared to the other individual who works in a similar position (Smith, Parrot, Ozer and Moniz,
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1994). Managers should be aware of the damages of dispositional envy to the business and avoid
discriminatory behaviors that can lead to high dispositional envy among employees. Kridan and
Goulding (2006, s.216) state that sharing knowledge is vital for banking sector. The interruption
of knowledge sharing due to employees with dispositional envy can decrease the efficiency of
banks and prevent the emergence of new knowledge between employees. In this context, in
sectors where knowledge technologies are used intensely such as banking sector, managers

should avoid discriminatory and unfair behaviors that increase dispositional envy.

It is mentioned in several studies (Galetta et al., 2003: p.9; Marks et al. 2008) that
managerial prompts or control are used to increase knowledge sharing of proselfs who are
considered as individuals with dispositional envy within the scope of this study. Although
proselfs are reluctant to share knowledge, they can share knowledge when there is a managerial
control or prompt. For this reason, managers are recommended to benefit from managerial
control or prompts when working with individuals with dispositional envy to increase knowledge

sharing.
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